
(Explain Project) 

Ibhubesi Gas Development 

Provision of Project Management and Engineering services for the Ibhubesi Gas to Power 
Project in South Africa.  
 
Scope included preparation of the following documents and key activities: 

 Project Execution Plan and Schedule 

 Procurement Strategy and Plan 

 Stakeholder Management Plan 

 Consents and Approvals Register 

 Risk Management Plan and Risk Register 

 Basis of Design 

 Operations Philosophy 

 FEED Scope of Work 

 FPSO market engagement strategy 

 Document Management Procedure 

 Change Management Procedure 

 Geotechnical Survey Scope of Work 

 Geophysical Survey Scope of Work  

 Key decision log 

 Metocean Survey Scope of Work 

 FEED contractor pre-qualification 

 Project framing and road map 

 Technical assurance on development concept 

 GSA technical support  

 JVP and end user presentations 

CLIENT: 
Sunbird Energy Ltd 

LOCATION: 
Perth 

DATE: 
2014—2016 
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